Board of Education Agenda
Blue Lake Rancheria Tribal Education Agency
Tuesday, January 21, 2020 – 7PM
Blue Lake Casino Hotel – 4th Floor Council Chambers
Blue Lake, CA
I. [bookmark: _GoBack]Roll Call of the Members-elect
II. Swearing-in of Board Members-elect by Tribal Council Vice-Chairperson
III. Election of the Board President and Vice-President
i. Discussion
ii. Motion
iii. Decision
iv. Action
IV. New Business
a. Term decisions
i. Discussion
ii. Motion
iii. Decision
iv. Action
b. Schedule and Calendar creation for BOE Meetings 2020
i. Discussion
ii. Motion
iii. Decision
iv. Action
c. Schedule BOE new member training
i. Discussion
ii. Motion
iii. Decision
iv. Action
d. Timeline for major work for BOE:
i. Vision and Mission Statement development
ii. Code of Education Development and Approval
