












Item IV – Executive Director’s Report: Regular Meeting of the BOE 02/25/2025 
 

The Blue Lake Rancheria Tribal Education Agency is funded by multiple grants, as well as contracts with 
the Bureau of Indian Affairs, and grants from other agencies such as the Decolonizing Wealth Foundation.  
 
 
Professional Development FY21 – US Department of Education, Office of Indian Education  
(Year 4 of 5) – Staff salaries covered: Alison (.30 FTE being increased to .40 FTE) – fund/department: 03/283 
 

 Due to the current administration’s funding freeze memo and other administrative activities 
happening at the US Dept of Education, there is no new information on the annual director’s 
meeting which was scheduled from April 13-16 in Washington, DC. 

 All Office of Indian Education meetings on performance reports, and talking circles have been 
cancelled. 

 Student tuition and stipends are continuing to be paid. 

 Steve Godla’s trip was placed on-hold until we could verify we have our funding. 

 Graduation necklaces were purchased for GYOA program 2/20 – cost $100 

 Report is on schedule to be submitted with budget adjustment provided last month 
 
 
Native American Career Technical Education Program FY21 – US Department of Education, Office of Career, 
Technical, and Adult Education (OCTAE)  
(Year 4 of 5) – Staff salaries covered: Alison (.05 FTE) and Lisa (1.0 FTE) - fund/department: 03/284 

i. Career Readiness Education Coordinator (Lisa K. Hoffman) 
1. Recently chaperoned at the BAAITS Pow Wow in San Francisco with partners 

from Two Feathers NAS, providing supervision and transportation for 27 
students from Hoopa, Mck, EHS and AHS. 

2. Exploring the possibility of stepping up the Drone Legends program by obtaining 
a Drone Pilot license and potentially taking the FAA 107 exam 

3. Has been requested by Blue Lake El to participate in their multicultural festival 
in March, has also been requested by Rachel Watson from HCOE to conduct 
Professional Development sessions pertaining to the Reading Villages concept. 
  

Carl Perkins Innovation and Modernization (PIM) FY23 – US Department of Education, Office of Career, 
Technical, and Adult Education (OCTAE) 
(Year 1 of 3) – Project Director: Alison (.55 FTE), Project Coordinator (PIM PC) Marnie Atkins (1.0 FTE); Career 
Readiness Education Coordinator (CREC) Korby Skoglund (1.0 FTE); Community Services Coordinator (CSC) Danny 
Kelley – 1.0 FTE; Career Readiness Education Coordinator – Hoopa (CREC) Isaac Kinney (1.0 FTE); - fund/department: 
03/286 

 
i. MYIA Project Coordinator (Marnie Atkins) 

1. The Five Components of the PIM-MYIA Program 
a. Internships/Job Shadowing 
b. Student Leadership 
c. Career Readiness 
d. College Preparedness 
e. Mentoring/Job Coaching 

2. We have been actively working to finalize offering a wildland firefighter training 
for youth 17+. It is the hope that they will be able to find a job after they 
graduate high school in June by taking this training. 
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a. Due to another BLR department taking over the planning, and not 
knowing anything about the needs of students, nor including Alison or me 
in the logistics planning, too much time has passed to recover the now 
proposed online course with an in-person training, which is what our 
partner LEAs had requested.  

b. I am not sure how another department lead circumvented our planning, 
but they had no idea of the needs of our students, funding, and other 
important components of the MYIA Program, yet proceeded to plan 
without at minimum Alison in on the conversation. This has significantly 
impacted our ability to provide strong training options and supports for 
our participating youth. 

3. We have been working on finalizing the various internships PIM-MYIA will be 
offering this March-June. 

4. We remain hopeful that we will be able to support our youth with internships 
this summer, too. We still wait to hear from the federal government about Year 
Two funds. For now, our Super Squirrel (aka Alison Robbins) continues to track 
funding to continue to support our youth. A big emphasis has been placed on 
direct support services for the youth we serve from our PIM-MYIA staff. 

5. All Fidelity Matrix Reporting meetings have been completed with partners. It 
was great to have 1:1 meetings with their administrators and CTE staff.  

6. We have been working on collaborating with our BLR-OES Department. CERT 
Internships will be opening soon! 

  
ii. MYIA Career Readiness Education Coordinator (Korby Skoglund) 

1. Attended Redwood Region CTE Professional Development Day hosted by HCOE 
2. Working with FUHSD and AHS CTE program 
3. Setting up student meetings using Trello 
4. Attending NAC meetings at EHS, AHS, & MHS 
5. Beading workshops at EHS and AHS 

  
iii. MYIA Career Readiness Education Coordinator (Isaac Kinney) 

1. PowWow Field Trip to the Bay Area – 27 Native Students chaperoned  
2. Attended Redwood Region CTE Professional Development Day hosted by HCOE 
3. Working on student reflection surveys, and student advising 
4. Internship development – Dream Quest 

  
iv. MYIA Community Services Coordinator (Danny Kelley) 

1. To date 421 students (a 67% increase from my report last month) across 6 
different high schools have completed our PIM Student Interest Survey. We are 
encouraging a wider spread participation and are actively working through 
Korby, Covin, and Isaac, along with newly hired CGT & WBL LEA partners to 
make this happen. Most recent real time data set can be viewed on the 
Workforce Education CRM Trello board 
(https://trello.com/b/nsfMV08P/workforce-education-crm). 

2. Date for our first Building Trades & Construction (BCT) Career Technical Student 
Organization (CTSO) kickoff is on March 26th and will take place at the 
construction site for the Sorrel Leaf Healing Center (124 Indianola Rd., Eureka, 
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CA) https://maps.app.goo.gl/zr7YE1pVUHviLthEA . Sorrel Leaf Healing Center is 
a youth in-patient psychiatric treatment facility. This will be for the Building and 
Trades. That club will be hosted at the Eureka High School campus but will be 
facilitated to include hybrid remote meeting capabilities so students at any 
other school district in our partner region can participate. View the action plan 
here for more details: 
https://docs.google.com/document/d/1S0pjou98FSqCDiFGyjzbULXNM72IIUuSP
Lt8Kb0lVuM/edit?usp=sharing 

3. We have begun offering targeted marketing of new opportunities to students 
based on the interests expressed in the survey. This has given our students an 
advantage in competitive opportunities such as HCOE's summer health program 
HESI. It also aligns with work based learning best practices of targeted 
recruitment increasing the likelihood of students actually accepting 
opportunities they would be well suited for. 

 

Northern Humboldt Union High School District – Title VI Indian Ed Program Contract 

 Leo Canez being delayed due to health issues – asking for approval of continuation contract 
 

Blue Lake Rancheria Higher Education Scholarship Program 

  is reapplying for the scholarship program – Item for Discussion 
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TEA Website –  

 Toni Ramos is updating the website and has many new redesigned pages ready to go. She’s been swamped and will be resuming work 

on the TEA website soon. 

 Things that need to be updated:  

o Updated BOE Page: New picture for Tate Morgan, and removing Jason Ramos from the website. 

o Updated BOE Agenda and Minutes page: when Toni is ready to put the new site up, we’ll have a fully updated Minutes section. 

Alison is preparing all the minutes for upload to the new site. 

o 2025 Policy Objectives and program goals will be added, and will be updated each year. 

 

Consortium for Tribal Innovation & Entrepreneurship (C-TIE) Facebook page –  

Haven’t been posting daily as we did in the Fall. Goal is to get back to daily posting. Still without daily posting the page is still getting traffic.  

We do not have a dedicated staff member working on communication for the TEA, and thus, all staff share responsibilities for adding to the 

page.  

Danny, Lisa, Alison and Marnie do the majority of posting on the page. 

Post parameters:  

 All posts should have a picture, flyer, or something visual.  

 Videos and clickable links are always encouraged in posting. 

 # Hashtags and @followers are used to promote engagement. 

 Contact information included in the post is encouraged and used where appropriate. 

 Posts can be rescheduled and repeated – no more than once a week. 

 Pinned posts are utilized sparingly. 

 When sharing a post, it is stated: “From C-TIE partner organization…” or “In partnership with….” Or “From community partner…” 
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Snap shot of C-TIE Page Engagement below: 
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Content on the page covers things that C-TIE partners sponsor. Mainly focused on MYIA program activities and events from BLR TEA. Additionally, 

posts are shared from C-TIE partner organizations, and opportunities that correspond to BLR TEA’s and C-TIE partner work are also shared. Example 

is the San Diego County Office of Education’s posts on the Native Ways of Knowing booklist and book club events. BLR TEA uses the booklist in the 

Reading Villages program, and to establish Native libraries at schools and the mini-lending libraries around Humboldt county. BLR TEA staff make 

a concerted effort to tie our programming into the items being shared and direct viewers to our webpage, or to Event pages on Facebook which 

also have more information, or to partner’s websites. 

Information on Content and audience interaction snap shot below: 
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The C-TIE Facebook page audience is still predominantly women (77%) and in the age groups over age 25 – which means mothers, grandmothers, 

aunties, etc. are the primary audience members. See chart below. 

 

 

According to recent research from the Pew Research Center, YouTube is the most widely used social media platform by high schools with nine out 

of ten teens reporting they use it.  See chart below from Pew Research Center: 
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What can the BLR TEA do to reach 

more of our target audience 

(teenagers) for our program 

services? 

 Create an Instagram Account 

linked to the C-TIE Facebook page 

 Create a TikTok Account and 

start posting short informative 

videos. 

Why we haven’t done this already? 

1. Staff capacity 

2. Lack of knowledge and 

experience creating short form video 

content. 

Should Toni take on an intern or 

additional BLR staff members are 

brought on board, BLR TEA could 

benefit from exposure on YouTube, 

Instagram, and TikTok to engage with 

our target audience. 

Marketing taking place on school 

campuses is spotty at best. Flyers 

require school admin approval which 

sometimes is stalled. Students also 

have to physically see the flyers 

posted around the school which can 

get lost in all the other flyer “noise”. 

Getting items put into the daily 

bulletin is also another way we can 



2025-02_Blue Lake Rancheria Tribal Education Agency - Marketing & Communications Report 

7 
 

market activities and programs; however, these are also tuned out by students, and sometimes the speakers in the classrooms make the 

announcements sound like “Adults speaking in Charlie Brown cartoons.” 

 

March 2025 plans –  

March is Women’s History Month with the theme “Moving Forward Together! Women Educating & Inspiring Generations”. 

Posts have so far been scheduled for the first week: 

03/01 – Susan La Flesche Picotte 

03/02 – Inspirational article from First Nations Institute 

03/03 – Aimee Roberson 

03/04 – Cutcha Risling Baldy and Kaitlin Reed – includes video 

03/05 – Dr. Joely Proudfit 

03/06 – Mary Golda Ross – includes video 

More posts to be created using local Humboldt women, California women, and historical women. Focused on Native women who are educators, 

artists, first in their field, or are doing inspirational work leading organizations, cultural restoration, and advocacy. Other women in consideration 

so far for posts: 

 Wilma Mankiller 

 Deb Haaland 

 Theresa Secord 

 Marie Watt 

 Suzan Shown Harjo 

 Ofelia Zepeda 

 Joy Harjo 

 Sarah Winnemucca 

 Maria Tallchief 

 Annie Dodge Wauneka 




